
            EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: May 20, 2020 7:00 p.m.

ATTENDANCE: Board Members: Thomas A. Bennett
G. Edward LeFevre
H. Scott Russell
Andrew C. Weaver
W. Scott Wiglesworth

Manager: Cindy A. Schweitzer
Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Director of Finance: Joseph A. Robinson
Police: Stephen A. Skiles
Emergency Services Coordinator: Diane E. Garber

A virtual regular meeting of the Board of Supervisors was held at the East Hempfield Township
Municipal Building, 1700 Nissley Road, Landisville.  The meeting was advertised and the public
was permitted to attend remotely via Zoom (video and audio) along with instructions on how to do
so.

Township Manager Cindy Schweitzer, was physically present at the meeting.  In attendance
remotely via Zoom were Chairman H. Scott Russell and Board Members Thomas Bennett, G.
Edward LeFevre, Andrew Weaver and W. Scott Wiglesworth.  Also present remotely were Director
of Planning & Development Jon Beck; Director of Public Works Perry Madonna; Director of
Finance Joe Robinson; Police Chief Stephen Skiles and ESC Diane Garber.

The Board of Supervisors meeting was called to order at 7:00 p.m. by Chairman Russell, followed
by a moment of silence. As there could not be a proper ceremony for reciting the Pledge of
Allegiance due to everyone being at remote locations, Mr. Russell encouraged everyone listening to
tonight’s message to raise an American Flag in front of their house on a daily basis as a show of
support for all the front line warriors until we can declare victory over this virus.  Mr. Russell then
commented on the unprecedented challenges experienced in dealing with the Global Pandemic from
China and read the rules applying to virtual meetings.  All voting will be done by roll call vote and
all microphones were muted except for hosts Scott Russell and Cindy Schweitzer.  Any resident
comments received ahead of the meeting will be read during public comment.  Any resident
wishing to comment during the meeting was strongly encouraged to submit their comment on the
Chat feature of Zoom, where it would be read by the Chairman.

Consent Agenda
a) Department Reports - Golf Course, Public Works, Development Services, Police, ESC.

b) Treasurers Report for May/2020 covering all funds which total $9,113,569.19

c) Invoices from all funds covering 5/9/20 – 5/22/20 & totaling $484,648.55
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d) Approval of minutes: May 6, 2020

Mr. Bennett commented on the significant lost revenue for the golf course during the month of
April, and the wise use of the police department’s time (while call volume was low) spent
reducing speeding and crime and including education.  There was discussion regarding
Stonegate Condos stormwater approval; status of painting and striping of sidewalks and
placement of signs; and  701 and 791 Stony Battery Road Conditional Use applications and
public hearings scheduled for the June 17, 2020 Board meeting.  Motion was made by Mr.
Bennett and seconded by Mr. Wigglesworth to approve Consent Agenda Items (a) through (d).
The following roll call votes were taken by the Township Manager:  Mr. Bennett – aye; Mr.
LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion
unanimously passed (5-0).  

Visitors Business

 Shannon   Saia   –   concerns   about   the   Bowman/Church   intersection-large   truck   traffic.  Mrs.
Schweitzer explained the concerns and on-going problem at the Bowman/Church
intersection and the continual damage to Ms. Saia’s property.   Ms. Saia submitted an
email/video but was not present at the meeting.  Following discussion regarding
consideration of a traffic study, signage and materials, this matter was tabled until the next
Board of Supervisors meeting.

Action items:
a) Development Services:

 Dutch Valley Auto Works Sketch Plan (15-22.03):  Approval of Preliminary Plan Waiver
Mr. Beck reviewed the request for waiver of Preliminary Plan requirements.  Geoff
McCollum, Owner, and Brent Good, ELA Group were present remotely to answer questions
related to the project.  Following discussion, Motion was made by Mr. Bennett and
seconded by Mr. Weaver to approve the Preliminary Plan Waiver for the Dutch Valley Auto
Works project, Township file #15-22.03.  The following roll call votes were taken by the
Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver
– aye; Mr. Wiglesworth – aye.  The motion unanimously passed (5-0).  

 Stauffer’s   of   Kissel   Hill   Sign   Ordinance   Petition:      Acknowledge   petition   and   send   to   EHT
PC   and   LCPC   for   review   and   recommendation.  Mr. Beck reviewed the petition.  Attorney
Claudia N. Shank, McNees Wallace & Nurick, was present remotely on behalf of Stobro
Company.  Various comments and concerns were expressed by the Board regarding the
number of requests for Zoning Ordinance Changes related to signage issues.  Following
discussion, Motion was made by Mr. LeFevre and seconded by Mr. Bennett to table this
matter to allow time for the Board to submit their written comments by Friday, May 29th, to
allow staff to review so that they may be passed along to the applicant so they can make
adjustments as appropriate.  The following roll call votes were taken by the Township
Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr.
Wiglesworth – aye.  The motion unanimously passed (5-0).

b) Police   Building   Project,   loan   refinancing   (term   sheet)   (time   line).    Mrs. Schweitzer presented
and explained the paperwork required to move the police building project loan refinancing
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forward.  As this was thoroughly discussed at previous meetings, there were no further
comments or discussion.  The following actions were then taken:

 Ordinance   #2020-01   –   Authorizing   the   refinancing   of   debt.  Motion was made by Mr.
Bennett and seconded by Mr. LeFevre to adopt Ordinance #2020-01 authorizing the
refinancing of the police building project loan with a loan from First National Bank.  The
following roll call votes were taken by the Township Manager:  Mr. Bennett – aye; Mr.
LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion
unanimously passed (5-0).

 Borrowing   Base   Certificate   –   authorize   signature.  Motion was made by Mr. Wiglesworth
and seconded by Mr. Bennett to authorize the Board Chairman or Vice-Chairman and the
Township Manager to sign the Borrowing Base Certificate – Section 8002, prepared as of
May 20, 2020 in connection with the loan refinancing.  The following roll call votes were
taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye;
Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion unanimously passed (5-0).

 Debt   Statement   –   authorize   signature.  Motion was made by Mr. LeFevre and seconded by
Mr. Bennett to authorize the Board Chairman or Vice-Chairman and the Township Manager
to sign the Debt Statement – Section 8110, prepared as of May 20, 2020 in connection with
the loan refinancing.  The following roll call votes were taken by the Township Manager:
Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr.
Wiglesworth – aye.  The motion unanimously passed (5-0).

c) Insurance   Renewal.  Mrs. Schweitzer reported Engle, Hambright and Davis provided a quote for
the insurances for the 2020-2021 term.  They indicated that the insurance market is a hard
market and they have been seeing increases in the 5-8% range.  The Township’s increase is 5%
which is what was factored into the 2020 budget and Mrs. Schweitzer stated she is satisfied with
their proposal and recommends acceptance.    Motion was made by Mr. Weaver and seconded
by Mr. LeFevre to accept the EHD Insurance renewal quote for May 29, 2020 to May 28, 2021.
The following roll call votes were taken by the Township Manager:  Mr. Bennett – aye; Mr.
LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion
unanimously passed (5-0).

d) Copier   Lease   (police   and   admin).  Mrs. Schweitzer reported the lease on both copiers is up for
renewal in July.  An attractive quote was received from Toshiba Business, Elizabethtown, that
she is recommending be accepted.  The pricing is incredibly low that a purchase is the
recommended option which would result in a cost savings over a 5-year lease term of $4,300.
Following discussion, Motion was made by Mr. LeFevre and seconded by Mr. Bennett to
authorize staff to purchase Toshiba copier/printer units from Toshiba Business at a cost of
$11,150 and sign on to a maintenance contract that includes toner and service, cost to be based
on usage as discussed.  The following roll call votes were taken by the Township Manager:  Mr.
Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth –
aye.  The motion unanimously passed (5-0).

e) Walkworks   Planning   Grant   -   Authorize   Manager   to   submit   Letter   of   Intent   to   file   a   Planning
Grant   Application.  Mrs. Schweitzer and Mr. Russell explained this is a planning grant to look
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at connectivity for pedestrians and bicyclists in the Landisville area, looking at safe pathways to
the park, pool and school.    Motion was made by Mr. Wiglesworth and seconded by Mr.
Bennett to authorize the Township Manager to submit a letter of intent to file a grant
application to develop a plan to improve walkability in the Landisville area using the Walk
Works funding program.  The following roll call votes were taken by the Township Manager:
Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth
– aye.  The motion unanimously passed (5-0).

Old Business – None

New Business

 Reopen   Lancaster,   draft   resolution   -   2020-23.  At the May 6th Board of Supervisors meeting,
Mr. Wiglesworth reported that he had received a copy of a resolution from West Hempfield
Township pertaining to Pennsylvania’s status and asking the Governor to reopen Lancaster
County.  Mr. Wiglesworth redrafted the West Hempfield Resolution for continued discussion by
the Board.  Mr. LeFevre also provided a slight redraft of Mr. Wiglesworth’s draft for
discussion.  Mr. Russell reminded that East Hempfield Township has no ability to reopen the
Township or Lancaster County nor to circumvent what the governor has warranted.  The
document would be a Non-Binding Policy Resolution asking our leaders to work together
toward easing restrictions and to reopen Lancaster County, and going on record that East
Hempfield Township will abide by the policies instituted by the State and the CDC Guidelines.
All aspects of the two resolutions were discussed, and public questions and comments were
addressed.  

 Motion was made by Mr. LeFevre and seconded by Mr. Bennett to adopt Resolution 2020-23, a
resolution seeking the reopening of East Hempfield Township as discussed, resolving that the
East Hempfield Township Board of Supervisors supports the team effort of State and Local
Representatives to initiate and  institute the ability of  each business owner to open for business
with the appropriate safety precautions  to protect employees and customers.  The following roll
call votes were taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr.
Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion unanimously passed (5-
0).

Board Group Reports

 Park    and    Recreation    –    reopen    plan    for    parks.      Mrs. Schweitzer reported the Park &
Recreation Group met recently to discuss the plan for reopening the parks.  They are
suggesting that the tennis courts be opened and all parking lot barricades be removed.     The
Dreampark and restrooms should remain closed due to the expectation, difficulty and
expense of sanitizing these areas.  She distributed a copy of PRPS Recreation and Park
Facility Reopening Guidelines which are based on the Process to Reopen Pennsylvania, and
shared an article received from the Township’s insurance carriers that discusses the level of
risk opening the Dreampark/Restrooms prior to the Governor’s green phase.  Options were
discussed and several residents asked questions or made comments remotely.  Mr.
Wiglesworth suggested the Township Solicitor be contacted for an opinion and he would
like to actually have a plan for cleaning and monitoring. 

 Following discussion, three separate actions were taken:
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1) Motion was made by Mr. Bennett and seconded by Mr. Wiglesworth to open   all
aspects   of   the   park   system   of   East   Hempfield   Township,   with   the   exception   of   the
Dreampark   and   the   Dreampark   bathroom   facilities.  The following roll call votes
were taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – nay; Mr.
Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (4-1)
with Mr. LeFevre voting nay.  

2) Motion was made by Mr. Bennett and seconded by Mr. LeFevre to open   the   East
Hempfield   Township   Dreampark   bathroom   facilities.  The following roll call votes
were taken by the Township Manager:  Mr. Bennett – nay; Mr. LeFevre –aye; Mr.
Russell – nay; Mr. Weaver – nay;  Mr. Wiglesworth – aye.  The motion was defeated
(2-3) with Mr. Bennett, Mr. Russell and Mr. Weaver voting nay.

3) Motion was made by Mr. Bennett and seconded by Mr. Weaver to open   the   East
Hempfield   Township   Dreampark   so   long   as   it   is   opened   under   CDC   Guidelines.  The
following roll call votes were taken by the Township Manager:  Mr. Bennett – aye;
Mr. LeFevre –nay;  Mr. Russell – nay; Mr. Weaver – nay; Mr. Wiglesworth – aye.
The motion was defeated (2-3) with Mr. LeFevre, Mr. Russell and Mr. Weaver
voting nay.

 Park   and   Recreation   –   meeting   recap   –   A.   Herr   Park   trail   extension.  Mrs. Schweitzer
reported the Park Group met and they are recommending an expenditure of less than $5,000
to add an extension onto the trail between the end of Naomi and the existing pavilion.  Mr.
Madonna presented an alternate option he recently thought of which is more straight
forward and would complete the paved trail for a cost of under $10,000.  The alternate plan
would close the loop of the trail running the path from the end of Naomi to the Basketball
parking lot, using recycled road millings.

Motion was made by Mr. Wiglesworth and seconded by Mr. Bennett to approve the
alternative plan presented by Mr. Madonna.  The following roll call votes were taken by the
Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver
– aye; Mr. Wiglesworth – aye.  The motion unanimously passed (5-0).

Traffic Commission Report – No meeting was held.  There was only one item which was handled
earlier on tonight’s meeting agenda under Visitors Business.

Manager’s report – Mrs. Schweitzer had nothing to add to her written report and there were no
comments or questions.

Good of the Order

 Chairman Russell stated an Admin/Finance Group meeting will be scheduled to discuss a
plan for reopening the Township and how we are going to execute it, and to review finances.

 The next Board of Supervisors meeting will be held remotely on Wednesday, June 3rd at
7:00 p.m.
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Public Comment (Residents or tax payers of East Hempfield Township only)

 Mr. Russell responded to a remote question regarding the number of chairs in the
Township meeting room and how capacity would be limited to under 25.

 Mrs. Schweitzer read an email received from Joshua Golumb, Homestead Drive,
asking about the process required to modify and/or change the noise ordinance for the
Township and listing information he had gathered from other townships.  Mrs.
Schweitzer provided references to existing township noise regulations.  Chairman
Russell referred this matter to staff for evaluation and Mr. Golumb will be advised
when it is coming back to the Board.

 Questions received regarding the golf course will be evaluated and a game plan will be
forthcoming.

Adjournment

By unanimous consent of the Board, Chairman Russell adjourned the meeting at 9:50 p.m.

Respectfully submitted,

_________________________________________
Cindy A. Schweitzer, Township Manager/Secretary




